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Fill Rate for Professionally Related Absences 
by Absence Reporting Lead Time

Percentage of Absences and 
Corresponding Fill Rates by Day of Week

It’s more difficult to find substitutes on short 
notice. Reporting absences in advance correlates 
with greater fill rates. 
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Fridays saw the highest absence rate and lowest fill 
rate, but 19% of professionally related absences were 
scheduled for these days. Only 13% of professionally 

related absences took place on Mondays, the day with 
the lowest overall fill rates.
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Employee/Sub Ratio:  
the average number of employees 
requiring a sub compared to the 
number of substitutes signed up 
to work in the district. Higher 
ratios are correlated with lower  
fill rates.

Lower non-working sub percentages 
lead to higher fill rates.
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Employee/Sub Ratio &  
Substitute Days Worked

It’s more difficult to find 
substitutes on short notice. 
Reporting absences in advance 
correlates with greater fill rates. 
Larger districts have subs that 
work more days, and have higher 
employee to sub ratios. 

of enrolled subs 
worked at least 
once during  
the year.

These statistics are based on data from over 5,000 K-12 organizations using Frontline’s absence and 
substitute management tool. This represents data from over 2,733,460 employees and 38,871,571 
absences. This data is so comprehensive that the Center for Research and Reform in Education at 
Johns Hopkins University has declared it to be representative of national trends.
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